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Though the COVID pandemic might be over, the effects on 
organisations continue to be felt. The Emergency Preparedness, 
Resilience and Response (EPRR) standard has been created to 
reinforce the ability to respond to any incident in the NHS.  

Peter Stanley Training has been delivering incident command training since 2008, 
teaching thousands of delegates at strategic, tactical and operational levels across 
public and private sectors. We’re extremely proud to extend our offering with 
tailor-made training on EPRR for the NHS.

All our courses are delivered by blended learning. There are some sessions requiring 
either online or onsite sessions of a couple of hours, but the courses take place at a 
pace to suit you. We understand that you can’t always send delegates away from their 
roles for days at a time.

Our intention is always to create long-term value-creating relationships with our clients. 
Towards this, we are not just presenting courses that will help you meet your immediate 
EPRR compliance obligations but also revalidation courses for when the time comes. 
We’re also open to licencing our course content and training your trainers so you can 
deliver internally. 

We aim to help you get the necessary training with a minimum of fuss and to the 
highest possible quality. We hope you find what you’re looking for from among the 
courses here. If you want something different, just let us know.

Peter Stanley

We’re obsessed with client quality and experience. To that end:

• The CPD accredits all our NHS EPRR courses

• Peter Stanley Training only uses tutors at Level 5 or above

• We deliver courses on your site, at ours, or remotely

• Live role-players, all senior ex-Blue-Light, can be deployed to enhance simulations
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EPRR NHS
Strategic Incident Commander

An NHS Strategic Commander has overall command of the organisation’s resources.
They are responsible for liaising with partners to develop the strategy, policies and objectives 
and to allocate the funding which will be required to manage the incident. They will also 
ensure arrangements are in place to support the recovery from an incident.

Class Size          8 +

Duration       8 hours

Cost per Delegate     £350

Delegate Type

NHS officers who will operate at 
Strategic Gold level during a 
major incident our emergency.

Course Activities

Presentations, case studies, 
professional discussion and 
practical simulation.

Awarding Body:

Continuing Professional
Development Office (CPD)
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1. Develop and review response and communications 
strategies for your organisation with appropriate 
stakeholders and multi-agency partners.

2. Coordinate and communicate effectively at a 
tactical and strategic level, across health and
with multi-agency partners.

3. Gather and share information and intelligence
to inform effective decision-making.

4. Make effective decisions based on the best available 
information (e.g., through the Joint Decision Model).

5. Brief the strategic plan, appropriately delegate
to the tactical level and regularly review.

6. Ensure sufficient and appropriate resources
are available to support the response.

7. Identify the long-term and medium-term
recovery priorities.

8. Ensure effective and timely handover of command.

9. Fully record decisions, actions, options and rationale 
per current guidance, policy and legislation.



EPRR NHS
Tactical Incident Commander

An NHS Tactical Commander is responsible for directly managing their organisation’s response 
to an incident. They will interpret strategic direction and develop the tactical plan to achieve 
the objectives set by strategic command.

Class Size          8 +

Duration       8 hours

Cost per Delegate     £275

Awarding Body:

Continuing Professional
Development Office (CPD)

Delegate Type

NHS officers who will operate 
at Tactical Silver level during 
an incident our emergency.

Course Activities

Presentations, case studies, 
professional discussion and 
desk top simulation.
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1. Work in cooperation with and communicate 
effectively with other health and multiagency 
partners at the tactical level.

2. Gather and share information and intelligence
to inform effective decision-making.

3. Make effective decisions (e.g., through the
Joint Decision Model).

4. Undertake an ongoing assessment of the risks
to the community's health and healthcare delivery 
to the community.

5. Develop tactical plans aligned to the strategic
plan based on available information, incident
and emergency plans and the assessed risks.

6. Implement and brief tactical plans, reviewing
them on an ongoing basis in consultation with
key staff and partners.

7. Determine and prioritise the resources required
for the response in the short and longer term.

8. Provide accurate and timely information to inform 
and protect the community, working with the 
media where relevant and within the agreed 
organisational communication strategy.

9. Coordinate responses from the operational level.

10. Identify where circumstances warrant a strategic 
management level and ensure full briefings as 
required.

11. Ensure effective and timely handover of command.

12. Maintain the health, safety and welfare of 
individuals during the response.

13. Fully record decisions, actions, options and rationale 
per current guidance, policy and legislation.



EPRR NHS
Operational Incident Commander

An NHS Operational Commander is responsible for managing the main working elements of 
the response to an incident, by ensuring rapid and effective actions are taken, and 
implementing the tactical plan.

Class Size          10 +

Duration       4 hours

Cost per Delegate     £100

Awarding Body:

Continuing Professional
Development Office (CPD)

Delegate Type

NHS officers who will operate at 
Operational Bronze level during 
an incident or emergency.

Course Activities

Presentations, case studies, 
professional discussion and 
desk top exercise.
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1. Assess the situation and report to other responders 
and to a tactical level.

2. Conduct a dynamic risk assessment.

3. Prepare, implement and review a plan of action 
based on the dynamic risk assessment and tactical 
plan within own operational area of responsibility.

4. Ensure that any individuals under your command 
are fully briefed and de-briefed.

5. Work in cooperation with, and communicate 
effectively with, other responders.

6. Assess the resources required and deploy them
to meet the needs of the response.

7. Identify resource constraints and communicate
to a tactical level.

8. Monitor and protect the health, safety and
welfare of individuals during the response.

9. Identify where circumstances warrant a tactical
level of management.

10. Make effective decisions (e.g., using the Joint 
Decision Model).

11. Ensure effective and timely handover of command.

12. Fully record decisions, actions, options and rationale 
per current guidance, policy and legislation.



EPRR NHS
Strategic Incident Commander Revalidation

Refresher for existing EPRR-qualified Strategic Commanders who are required to revalidate 
command skills as part of a CPD programme.

Class Size          8 +

Duration       4 hours

Cost per Delegate     £250

Awarding Body:

Continuing Professional
Development Office (CPD)

Delegate Type

NHS officers who have qualified 
as an EPRR Gold Commander and 
operate at Strategic level during a 
major incident emergency.

Course Activities

Professional discussion and 
desk top exercise.
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1. Develop and review response and communications 
strategies for your organisation with appropriate 
stakeholders and multi-agency partners.

2. Coordinate and communicate effectively at a 
tactical and strategic level, across health and
with multi-agency partners.

3. Gather and share information and intelligence
to inform effective decision-making.

4. Make effective decisions based on the best available 
information (e.g., using the Joint Decision Model).

5. Brief the strategic plan, appropriately delegate
to the tactical level and regularly review.

6. Ensure sufficient and appropriate resources
are available to support the response.

7. Identify the long-term and medium-term
recovery priorities.

8. Ensure effective and timely handover of command.

9. Fully record decisions, actions, options and rationale 
per current guidance, policy and legislation.



EPRR NHS
Tactical Incident Commander Revalidation

For existing EPRR qualified Tactical commanders who are required to revalidate command 
skills as part of a CPD programme,

Class Size          8 +

Duration       4 hours

Cost per Delegate     £175

Awarding Body:

Continuing Professional
Development Office (CPD)

Delegate Type

NHS officers who have qualified
as EPRR Silver will operate at
tactical level during an incident
or emergency.

Course Activities

Professional discussion and 
desk top exercise.

1. Work in cooperation with and communicate 
effectively with other health and multiagency 
partners at the tactical level.

2. Gather and share information and intelligence
to inform effective decision-making.

3. Make effective decisions (e.g., through the Joint 
Decision Model).

4. Undertake an ongoing assessment of the risks to 
the community's health and healthcare delivery
to the community.

5. Develop tactical plans aligned to the strategic
plan based on available information, incident
and emergency plans and the assessed risks.

6. Implement and brief tactical plans, reviewing
them on an ongoing basis in consultation with
key staff and partners.
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7. Determine and prioritise the resources required
for the response in the short and longer term.

8. Provide accurate and timely information to inform 
and protect the community, working with the 
media where relevant and within the agreed 
organisational communication strategy.

9. Coordinate responses from the operational level

10. Identify where circumstances warrant a strategic 
management level and ensure full briefings as 
required.

11. Ensure effective and timely handover of command.

12. Maintain the health, safety and welfare of 
individuals during the response.

13. Fully record decisions, actions, options and rationale 
per current guidance, policy and legislation.



EPRR NHS
Operational Incident Commander Revalidation

For existing EPRR qualified Operational Commanders who are required to revalidate 
command skills as part of a CPD programme.

Class Size          8 +

Duration       4 hours

Cost per Delegate     £80

Awarding Body:

Continuing Professional
Development Office (CPD)

Delegate Type

NHS officers who have qualified 
at EPRR Bronze commanders and 
will command at operational level 
during incidents.

Course Activities

Professional discussion and 
desk top exercise.
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1. Assess the situation and report to other responders 
and to the tactical level.

2. Conduct a dynamic risk assessment.

3. Prepare, implement and review a plan of action 
based on the dynamic risk assessment and tactical 
plan within own operational area of responsibility.

4. Ensure that any individuals under your command 
are fully briefed and de-briefed.

5. Work in co-operation with, and communicate 
effectively with, other responders.

6. Assess the resources required and deploy them
to meet the needs of the response.

7. Identify resource constraints and communicate
at a tactical level.

8. Monitor and protect individuals' health, safety
and welfare during the response.

9. Identify where circumstances warrant a tactical
level of management.

10. Make effective decisions (e.g., through the Joint 
Decision Model).

11. Ensure effective and timely handover of command.

12. Fully record decisions, actions, options and rationale 
per current guidance, policy and legislation.
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